EMERALD ASH BORER MANAGEMENT PLAN

Community Action Elements 

Title - Identify the Plan and place it in context with other municipal/townships policies.

*Purpose - Declare the purpose and intent of the Plan and how it affects public health, safety, and welfare.

Applicability - Describe the locations and circumstances where this Plan applies; i.e., citywide on public properties or where privately owned ash trees may impact the public rights-of-way.  

Administration - Identify the municipal/township agency responsible for ensuring implementation and compliance.  

Definitions - Define any technical terms that may be misunderstood or need clarification.

*Ash Removal – Inventory all publicly owned ash trees, and prioritize a removal plan.

Monitoring - Identify possible sources of EAB importation into the community such as campgrounds, nurseries, and firewood dealers, and monitor nearby ash trees for infestation.  Create a detection tree program.

Wood Utilization and Disposal – Spell out each step necessary for Ohio Department of Agriculture compliance for municipal workers, residents, and contractors.  Develop a utilization and disposal strategy.

Communications – Develop a Communication Plan by outlining and prioritizing target groups, your intended messages, and possible media delivery systems.

Education – Identify educational needs for staff, residents, and contractors; i.e., tree and pest ID.

*Canopy Replacement and Care – With an emphasis on species diversity, include a replacement strategy with possible species, locations, stock specifications, planting instructions (Ohio Nursery & Landscape Association/ODNR Division of Forestry tree planting specifications), and future care information.  Include a reasonable timeframe. 

Postponed Work – Describe how normal urban forest management activities will be affected and for how long; i.e., pruning cycle, planting projects, leaf pickup.

Other Departments – Outline how the lead agency will work cooperatively with other municipal departments such as public service, finance, parks and recreation, etc.

*Private Ash Trees – What information, services, or mutual assistance will you provide to residential and commercial properties?  Possibilities include, a cost share program for removal and/or planting, or an “adopt a tree” program for replacement tree planting.  Give serious consideration to implementing a tree care company permit system to address work quality and safety issues.  Dead and dying ash trees, not promptly removed by the property owner, may pose a safety concern to adjacent private and public sites.  Whether handled by combative neighbors through the legal system, or a condemnation process by the municipality, there should be a procedure in place to address these trees. 

City Forester – Make the case for professional oversight of the resource. 

Contact List – Provide a list of helpful individuals, agencies, or companies, such as the Ohio Department of Agriculture, the Ohio Department of Natural Resources Division of Forestry, Ohio Chapter International Society of Arboriculture, local media, Woodmizer, etc. 

Hiring an Arborist – Include information for residents and businesses on how to locate and employ qualified contractors.

Approved Contractors’ List – Provide a list of firms you feel are competent, qualified, and available based on your permit system.  

*Budget – Identify a budget and timeframe for dealing with this issue.

* Management elements that should be included in every plan.
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